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Duncan Farr and Councillor Stephen Baines will be our special guests for the first of our new open meetings. Clir
Baines is the leading figure in the Shay Stadium development and acting leader of Calderdale Council whilst Duncan
Farr is the Project Manager of the stadium redevelopment. Both will provide invaluable insights into the whole process

and will be open to questions. The Society Board will also be present to discuss any other issues.
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I only want to touch slightly on the events of the sum-
mer, and in particular the demise of Halifax Town AFC.
Some of the criticism that has come the way of HTST
has been unjust and undeserved given that, as an or-
ganisation, we had a moral obligation to ensure there
was some form of back-up plan should the Consortium,
led by David Bosomworth, walk away*.

We had a workable plan ready to implement thanks to
the help and advice of a number of organisations and
clubs, most specifically our governing body, Supporters
Direct. “Plan B” was never required but the Trust was
ready to ensure football continued to be played at the
Shay should there have been no other option.

The past now needs leaving firmly where it is with eve-
ryone pulling in the right direction to ensure a bright
future for football in Halifax.

Thankfully we no longer need to refer to Messrs.
Bosomworth, Ham and Peacock as ‘the Consortium’.
Instead, as a group, they can be identified as the Board
of Directors of FC Halifax Town — the club formed out of
the ashes of the 97-year history of the old one.

There are a number of questions that remain unan-
swered such as the formation of the new company; its
shareholding; whether money is being put in as loans;
etc, which, whilst not important now, will be at some
point in the future.

I wrote to Mr Bosomworth on 17 July explaining that
the Society Board was unanimous in its belief that “the
club will now enjoy expert steer” and that “a bright,
exciting future lies ahead.”

As an organisation we have a huge role to play and
have explained that we see our “forthcoming role (is) to
promote the club within the local community.” In doing
so we believe this will help increase the numbers of
spectators attending matches at the Shay, leading to
increased income and support for the club.

It is vitally important to the long-term future of the Club
that there are as many youngsters coming through the
turnstiles on a match day as possible and this is where
we want to concentrate our efforts.

As an organisation that exists to represent the support-
ers, it is disappointing that we are yet to meet with the
Mr Bosomworth and his fellow Directors. The best way
for us to represent your views is by having an amicable
relationship with the Club but so far we have been un-
able to create this relationship, although not from a lack
of trying on our part.

By working with the club we can explore and agree on
ways of how HTST can best support the football club
and represent the members of the Trust. An additional
couple of emails have been sent asking for a convenient
date and time for a meeting so that we can get things
moving.

Whilst our future is in some ways dictated by the rela-
tionship we build with the Club, there are many other
ways in which we can go about fulfilling the aims of the
Trust.

We will shortly be holding a meeting with representa-
tives of the Huddersfield Town and Bradford City Trusts
to discuss the various community schemes they have
found successful at their respective clubs.

We are moving our membership database onto a new
system that many Trusts across the country are using.
The InTouch membership software is a top class data-
base system and communications platform which will
improve how members’ data is stored and how we
communicate with you. Fingers crossed there will be a
smooth transition onto the new software but apologies
in advance for any early glitches.

Finally, all football supporters talk about their club as if
they own them; picking over the bones of every refe-
reeing decision, worrying about every move in the




transfer market, analyzing the prospects on and off the
field. And, if we're honest, we moan. We moan about
our team; good, bad or indifferent, and we moan about
the way our club is run. As a Supporters’ Trust, we want
to do more than moan and in an organised way. We
want to play a constructive part in making our club bet-
ter, and forge stronger links between our club and the
community it serves.

The Society Board is determined that HTST does exactly
what it says on the tin and represents the best interests
of the members, and the supporters of the Club as a
whole. If you want to ensure that Directors and Admin-
istrators, who come and go, as do players, are operat-
ing the club with you in mind, then support us. We are
only as strong as the membership.

* A detailed report of what went on earlier on in the
summer can be found on our website in the AGM report
posted on July 16th.

Gavin Butler
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The 2008 AGM of the HTST was held on 16 July 2008.
All proposed changes to our constitution as previously
notified were accepted and adopted. A copy of the AGM
report is available on our website. If anyone would like
a copy sending to them please email info@htst.org or
write to the normal address.
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The Halifax Town Supporters’ Trust is pleased to an-
nounce the sponsorship of Halifax Town Youth and
Community Development Trust — better known as the
Centre of Excellence.

The sponsorship will help fund the scholarships of a
number of talented youngsters to help ensure that the
best young talent in Halifax stays in Halifax.

As part of the deal, the Trust’s name will be printed on
the playing kit of all nine teams run by the Centre of
Excellence including the Under-19’s which will represent
FC Halifax Town in this season’s FA Youth Cup.

Nick Fletcher, Centre of Excellence Head of Coordina-
tion, explains: “We are delighted to formalise this spon-
sorship deal with the Supporters’ Trust. We are confi-
dent that this will help the centre attract the best young
talent in the Calderdale area to FC Halifax Town.”

The Trust was keen to build on the partnership created
when Nick Fletcher was co-opted onto the Society Board
and sees his sponsorship as a solid base on which to
build.

Over the past couple of years, between twenty and
thirty players have moved on to clubs at a similar or

higher level to where FC Halifax Town currently are,
playing at either professional or semi-professional clubs.
It is important the club gets the pick of the best players
from the area.

Trust Chair Gavin Butler said: “We want to support the
Centre of Excellence in hopefully bringing through the
next stars of FC Halifax Town.

“Home-grown talent has been in short supply at the
Shay for quite some time so we are excited about help-
ing Nick and his colleagues as they continue with their
excellent work.”

Nick Fletcher added: “We have the structure in place to
provide future players for the football club. In order to
further develop our organisation the sponsorship pro-
vided by HTST will help ensure the players continue to
receive excellent support and coaching.”
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Community is an area in which we have a massive op-
portunity to help FC Halifax Town. The work we are cur-
rently planning, and looking to do in the future, will help
raise the profile of the football club and hopefully result
in new supporters coming through the turnstiles. Hope-
fully by the time of the next newsletter we will have
met with the club’s Board and as a consequence have a
clearer idea of how the football club would like to see us
help in this regard.

The Open Day on August 10th was an event organised
by ourselves and the Supporters Club. A sum of over
£1,500 was raised and the Trust donated its share of
the proceeds to the Supporters Club. It was particularly
important that the day was enjoyed by all with the sup-
porters having the opportunity of meeting Jim Vince and
his players. A similar event should be held next summer
where hopefully even more supporters will be in atten-
dance.

Martin Bishop

At the recent HTST AGM members indicated that they
felt communication with the Society Board was all one-
way. With this in mind we agreed to hold regular open
meetings where members can come along and chat to
the Board about what the Trust are doing and highlight
any areas they would like to see improvement.

Therefore I am pleased to announce that our first open
meeting will be on Wednesday October 8th at The
Weavers. Full details can be found overleaf.

Apologies to all ‘out-of-town’ members for the midweek
date. We did initially hope to hold this meeting on a
match day but logistically it just wasn’t possible. We
cannot use the Weavers due to it being reserved for



sponsors, and we cannot use the Southdale Lounge
without starting early and ensuring everyone leaves
prior to the opening of the turnstiles. It is something we
intend to look at further in the future.

On the communications front the website continues to
be regularly updated. Check us out at www.htst.org
frequently as this will be the first place that new state-
ments are published.

I am pleased that the Trust has built up a good rela-
tionship with the Evening Courier and we continue to
get excellent coverage with most of our statements ap-
pearing in the next available edition.

Perhaps our most successful statement in recent
months was the article about admission prices (see arti-
cle posted on 2 August on our website titled ‘Trust con-
gratulates Shaymen’). Since this article was published it
was very pleasing to see that the club reduced the sea-
son ticket prices for concessions as well as securing
some excellent sponsorship deals. Once again we would
like to congratulate the club on this positive move.

It is disappointing to have to report that we will no
longer have a page in the club’'s match day programme.
The Trust has had space in the publication for five sea-
sons now, paying for the privilege, but it seems that the
club are no longer able to accommodate us. However,
the ‘Shaymen Down South’ have provided us with space
within their fanzine which will allow us to reach a wider
audience. Thanks must go to Simon Denton for allowing
us a page and you will be able to see our first article in
the next SDS edition scheduled for October/November.

By the time you receive this newsletter, those members
on email should have received a link to a survey con-
ducted by Associa on behalf of our parent organisation
Supporters Direct. The survey will be asking members
30 questions about the HTST — why they joined, what
they think the Trust does well, what they consider to be
the key objectives, etc. The results will be used as part
of a UK-wide report and the results should prove inter-
esting. If you haven't yet clicked the link and taken part
in the survey please do. Rest assured that no personal
details will be passed on.

Jonathon Monaghan
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Perhaps the biggest task as Treasurer over the past few
months has been getting last years accounts audited.
As was mentioned in the last newsletter, a misunder-
standing over the procedure to be followed meant the
AGM had to be delayed. The accounts being audited
covered the period before | took over as Treasurer, so it
is a credit to the meticulous work of my predecessor
Anne Stajic that the auditor got through the audit with
no major problems.

Given the recent resignations from the Trust board it
has been necessary to change the signatories on the
bank account. Given the proof of identity requirements
of banks today this is not an easy task and is still in
progress. We are also in the process of opening a de-
posit account, which will hopefully allow us to gain a
better rate of interest on our finances.

From a financial perspective, the winding up of the old
Halifax Town Company will have a major impact on the
Trust’s 'balance sheet'. The Trust’s shares in the club
were valued at over £38,000 and loans of over £11,000
had been made to the club over the years. These will all
now be written off.

While this is clearly disappointing, it must be acknowl-
edged that these loans would not have been made with
a high expectation of them ever being repaid. More re-
cently over £700 was spent with our solicitors preparing
the paperwork for the transfer of the Trust’s shares to
the consortium, which ultimately proved unnecessary.

Andrew Heaton
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A full list of Society Board profiles can be found on our
website. The following is just a brief snippet, proof if it
were needed that they’ll let just about anyone join the
board these days...
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HTST Chair
Electrical estimator

I am involved with HTST because | feel the supporters
of FC Halifax Town deserve better than what they have
had to put up with in the past. The supporters are the
lifeblood of any football club and it is important that
whoever owns and runs ‘our’ football club does so with
the best interests of the supporters at the forefront of
their plans. As an organisation it is our role to ensure
the voice of the supporters is heard and their opinions
represented.
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Human Resources Manager

I have rejoined the board after previous involvement. |
have a familial connection with the club that goes back
as far as Joe Mclelland who was my late grandfather’s
uncle. My Grandmother was involved in the lady’s
committee in the sixties and more recently my uncle,
Keith Butterick has been an independent member of the
Shay Stadium Trust board. My father, David Butterick
was also until recently a member of the Supporters’
Trust board. Another member of my family, Stephen
Butterick has been closely involved in the setup of
Trust-owned AFC Wimbledon Football Club.



By profession I am the Group Human Resources Man-
ager for an American multi-national company and over-
see the Human Resource Management function for the
company’s global operation, primarily in the UK, Amer-
ica and Spain. | am a Chartered Member of the Institute
of Personnel and Development and hold a Masters de-
gree in Human Resource Management from Leeds Uni-
versity Business School. As a life-long (and long suffer-
ing!) Halifax Town fan | believe that the Trust’s current
and future remit should be;

1. To educate the fan base about what a Support-
ers’ Trust is and what it can achieve.

2. To increase the membership and influence of
the fan base

3. To develop a red circled “sinking fund” to ulti-
mately allow the fans to take charge of the
clubs affairs themselves in the event that the
historically unreliable, philanthropy based busi-
ness model again fails.
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The lease for the stadium was formally surrendered by
the SST following a unanimous vote at their EGM on 28
July. What this means is that the council is now respon-
sible for the day-to-day management of the stadium. In
practical terms little will change in this regard — all the
permanent SST staff will have transferred to the coun-
cil’s payroll as of 1 September 2008.

At a meeting of the council’s cabinet on 29 July 2008, it
was resolved that it be recommended to full council that
“[they] complete the East Stand of The Shay Stadium
to the full specification ... at a maximum cost of £4.5m.”

It is projected that work will begin later this month and
be finished around the middle of July 2009.

Paul Holroyd
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In the late 1980s, Colne Dynamoes lit up the non-
league scene like a magnesium flare before crashing
down with equal suddenness. People tutted and shook
their heads, whilst wise voices said they predicted it all
along.

Yet whenever someone has come along and done ex-
actly the same thing, they have been embraced. Appar-
ently, this time it will be different. Albert Einstein once
said that " Insanity is doing the same thing over and
over and expecting a different result" and on that score,
football is pretty insane.

In almost every division in senior football there are
overspending football clubs, clubs who are buying up
the talent through fair means and sometimes foul, and
whose ability to do that is utterly contingent on the suc-
cess or otherwise of something completely unrelated to
the football club. It will all end in tears - it always does
- and the issue is only ever about the timing. But the
longer it goes on, the more clubs have been cheated.

Imagine - you've got a good manager, he's doing well,
he's built a good side and they're showing promise, and
then all of a sudden, a team who have been nowhere
have parachuted in a big name, some big players and
they go streaking past. They'll probably nick some of
your players off you to add insult to injury.

If that was because they just had bigger crowds, or had
a fantastic commercial department, then you would be
annoyed, but it would be palatable because you know
there's a good chance it's sustainable. They're reaping
the rewards of hard work, of a common endeavour be-
tween club, fans, players and staff. But with the mag-
nesium clubs, it's a result of an ego trip and is one
which cheats people trying to do the right thing, who
really are committed to their clubs and to the non-
league scene.

We can cite the clubs who've had to readjust - often
with a deeply painful result - when the sugar daddy
dream turned sour. And many people who fund this sort
of spending will say ‘it's my money, why shouldn't 1?'
And to an extent they're right: as far as the spending of
their own money goes, they have every right to buy the
newest cars, the most expensive houses, to fund the
most outrageous standard of living they want.

But the problem with money being tipped into football
clubs to fund massive overspending on players is that
there are consequences and there are victims. There
are the supporters who must mop up the mess at the
club concerned once the money has run out, but what
about those clubs who are trying to keep up through
fair means? Why should they bother? Why don't they
just join the club, find themselves a bored millionaire
and offer their community club to them and their van-
ity?

That's why the Football Conference's new rules on regu-
lar inspections of spending are the start of a proper way
to ensure that clubs don't keep gambling with other
peoples' futures than just their own. The next step is to
spread that approach further down, and also grasp the
nettle of ‘dodgy’ payments.

In the meantime, we should start by not laying out the
red carpet for anyone promising to chuck a few quid in
and ‘live the dream' and promise league football in a
few years. Unless we're happy to be the lunatics in the
insane asylum.



